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/ƘŀƛǊΩǎ wŜǇƻǊǘ

!ǎ L ǿǊƛǘŜ ǘƘƛǎ ǊŜǇƻǊǘ ǘƘŜ ƭŀǎǘ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ŀƴŘ ǘƘŜ ΨƴƻǊƳŀƭƛǘȅΩ ǘƘŀǘ ƛǘ ǊŜǇǊŜǎŜƴǘŜŘ 

ǎŜŜƳǎ ŀ ƭƛŦŜǘƛƳŜ ŀƎƻΦ  ¢ƘŜ ƛƳǇŀŎǘ ƻŦ /ƻǾƛŘΩмф Ƙŀǎ ōŜŜƴ ŀŎǳǘŜƭȅ ŦŜƭǘ ƛƴ ǘƘŜ ƭƛǾŜ 

entertainment sector and curtailed all activity since the last fifteen days of March.

The year was one of promise, development, and growth.  We had our second 

Portsmouth Comic Con which drew larger audiences than the year before and mixed 

ǘƘŜ ƘƛƎƘƭȅ ŎǊŜŀǘƛǾŜΣ ŀǎ ǊŜǇǊŜǎŜƴǘŜŘ ōȅ ǘƘŜ ǿƻǊƭŘΩǎ ōŜǎǘ ŎƻƳƛŎ ŎǊŜŀǘƻǊǎΣ ǿƛǘƘ ǘƘŜ 

diverse as evidenced by the cosplayers from all walks of life. Our concerts continue 

to represent the very best of national and international talent, and the Bournemouth 

Symphony Orchestra continued to present a first-class concert series. 

[ŀǎǘ hŎǘƻōŜǊΣ ǿŜ ŘŜǾƛǎŜŘ 5ŀƴŎŜ [ƛǾŜΗΣ ŀ ŘƛƎƛǘŀƭ ŘŀƴŎŜ ŎƻƳǇŜǘƛǘƛƻƴ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ 

schools.  The Trust has always prioritised the development of young talent and skills 

at the heart of its offer.  Thousands of young people took part, my only sadness was 

that they were prevented from competing in the Finals due to the lockdown.  We will 

return stronger and better next year!

¢ƘŜ DǳƛƭŘƘŀƭƭ ƛǎ ŎƻǊŜ ǘƻ ƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΦ  LǘΩǎ ǎǘŀǘǳǊŜ ŀƴŘ ƘƛǎǘƻǊȅ ŜƴŀōƭŜ ǘƘŜ 

community to connect with our work.  The culmination of the Discovering the 

Guildhall project allowed so many people with cherished memories to share them 

through an outstanding exhibition and two documentaries. We are grateful to the 

National Lottery Heritage Fund for their invaluable support. We hope to continue the 

legacy through the creation of a new Guildhall archive and further exhibition work in 

the future.

Portsmouth City Council entrust us to run the Guildhall.  This year they displayed 

ǘƘŜƛǊ ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ǾŜƴǳŜΩǎ ŦǳǘǳǊŜ ōȅ ŎƻƳƳƛǘǘƛƴƎ ϻмΦтƳ ǘƻ ǘƘŜ 

Guildhall Renaissance Project.  We are very grateful to the Council for their support 

and continued investment as landlords.

!ǘ ǘƘŜ ǘƛƳŜ ƻŦ ǿǊƛǘƛƴƎ ŘŜǎǇƛǘŜ ǘƘŜ ŜŀǊƭȅ ƭƻŎƪŘƻǿƴ ǿŜΩǊŜ ǊŜǇƻǊǘƛƴƎ ŀ ǎƳŀƭƭ ǎǳǊǇƭǳǎ ŦƻǊ 

the year.  This is a strong result for the Trust as the cost of running the Guildhall has 

significantly increased.

Finally, I would like to thank the fantastic management team and our employees for 

their hard-work and dedication.  The team has evolved over several years and they 

ŎƻƴǘƛƴǳŜ ǘƻ ǎƘƻǿ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ƛƴ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ǘƘŜ ƛƳǇŀŎǘ ƻŦ /ƻǾƛŘΩмф 

ǿƛƭƭ ǊŜǉǳƛǊŜ ǘƘŜƳ ǘƻ ŘƛƎ ŘŜŜǇ ǘƻ ǎŜŎǳǊŜ ǘƘŜ ¢ǊǳǎǘΩǎ ŦǳǘǳǊŜΦ

Mark Turner - Chair



The Year in Summary

¶ 275,344 users and visitors to the Guildhall.

¶ 115,000 people attended concerts in the concert hall.

¶ 5,000 people attended theatre, comedy and gigs in the Studio

¶ 79,500 users attended conferences, meetings, dinners and exhibitions.

¶ 6,500 people attended Portsmouth Comic Con and 1,800 Guildhall Games 

Fest.

¶ 13,990 people engaged with our Learning and Participation Programme.

¶ 507,474 unique hits on Guildhall website

¶ 19,000 Facebook followers, 14,000 Twitter and 3,500 Instagram
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Who We Are and What We Do

Background
The Guildhall Trust was formed in 2011 under its original name the Portsmouth 
Cultural Trust. The organisation became a charity in 2013 delivering a programme 
ƻŦ ƭƻŎŀƭ ŀǊǘǎ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƘǊƻǳƎƘ ǇŜƻǇƭŜΩǎ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǘƘŜ 
Portsmouth Guildhall and its programme of concerts and activities.  
In 2018-19 the trustees and senior management undertook a strategic review of 
the organisation.  This initiated a re-brand and name change to the Guildhall Trust 
plus a redefining of core purpose, mission, vision and values.

Our Core Purpose
To deliver inspirational opportunities so that people want to engage with culture
and the creative economy.

Our Vision
The Guildhall Trust will become a leading cultural organisation which places our
communities at the centre of everything we do so that we can inspire, entertain 
and transform lives.

Our Mission
The Guildhall is committed to investing our skills and resources so that we can 
deliver cultural and learning experiences of the highest quality whilst becoming 
increasingly more resilient and sustainable.

Our Values

To Educate ςto promote the arts and our heritage to support local education 
through performance and creative participation.

To Inspire ςto continue to inspire our communities through our work and our 
passion for the arts.

To Collaborate ςwe work and develop partnerships so that we can achieve more 
together.

To Develop ςto continue to develop our people so that they can contribute more 
towards our success.

To Diversify ςto develop and diversify our offer, thereby engaging with our 
audience and client base.



Review of the Year 

Concert Hall Programme

The Guildhall stages a mixed programme of concerts in the main concert hall.  

Working with national, regional and local promoters the work spans music and 

comedy. In 2019-20 there were 52 rock and pop concerts and 18 comedy, this was the 

same number as the previous year.

Our audience attendance for most strands of our work was slightly down against last

year due to the loss of March events.  Concert audiences were 71,698 a drop of 18%, 

Comedy 33,489 down by just 5% and classical 10,493 down by 15%.  Our analysis 

shows numbers would have been consistent with the previous year had all shows 

taken place.

Several contemporary and international artists featured including Emili Sande, 

Melanie Martinezand The Dead South.  We welcomed back former Genesisguitarist 

Steve HackettΣ улΩǎ ǇǊƻƎǊŜǎǎƛǾŜ ǊƻŎƪŜǊǎ Marillion and OMD.  Nineties dance music and 

5WΩǎ ǿŀǎ ǿŜƭƭ ǊŜǇǊŜǎŜƴǘŜŘ ǿƛǘƘ ǘƘŜ House and Garage Orchestraand Show Me Love.  

Comedy represents a substantial part of the programme; local and regional audiences 

saw some of the best comedians touring the UK. Rhod Gilbertreturned to touring for 

the first time in several years and sold out his concert last October.  We also 

welcomed for the first time German comedian Henning Wehn. In September the stars 

of Would I Lie to You, Brydon, Mack and Mitchellfeatured over 3 successive nights.

The concert hall programme draws in audiences from far and wide. Whilst a 

significant proportion are local to Portsmouth, audiences regularly travel up to an 

hour to visit us. The Guildhall is the only large concert hall in Hampshire.  The 

programme is marketed extensively throughout Portsmouth and the region including 

train stations in Havant, Petersfield and Fareham. The marketing team have a 

partnership with Global Radio to reach new audiences, utilise all the resources 

Ticketmaster can offer and support promoters with local campaigns.  Digital 

marketing makes a significant impact and we increased engagement on Facebook and 

Twitter with a renewed focus on Instagram.

Our classical programme is split between performances by the excellent Bournemouth 

Symphony Orchestraand the Portsmouth Chamber Music Series. The latter is 

ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ tƻǊǘǎƳƻǳǘƘΦ  ¢ƘŜ .{hΩǎ мм ŎƻƴŎŜǊǘǎ ǿŜǊŜ ǊŜŘǳŎŜŘ ǘƻ фΣ 

with classical offerings including IƻƭǎǘΩǎ tƭŀƴŜǘǎΣ .ŜŜǘƘƻǾŜƴ {ȅƳǇƘƻƴȅ bƻΦс ŀƴŘ 

¢ŎƘŀƛƪƻǾǎƪȅΩǎ wƻƳŜƻ ŀƴŘ WǳƭƛŜǘ. Equally they performed popular contemporary works 

of film music by Hans Zimmer and John Williams.  The Portsmouth Chamber Series

welcomed back Ensemble 360and other concerts included the Esme Quartetand Trio 

Martinu.



A Great Year of Music

Photographs courtesy of Vernon Nash



A Great Year of 
Classical Music



A Great Year of Comedy



Guildhall Studio
¢ƘŜ {ǘǳŘƛƻ ƻǇŜƴŜŘ ƛƴ hŎǘƻōŜǊΩмуΣ ŀ мрл-seat black box venue, with standing of 180   

ŦƻǊ ƎƛƎǎΦ .ȅ aŀǊŎƘΩнл ǘƘŜ ǇǊƻƎǊŀƳƳŜ ǿŀǎ ǿŜƭƭ ŜǎǘŀōƭƛǎƘŜŘΦ  !ǳŘƛŜƴŎŜ ŀǘǘŜƴŘŀƴŎŜ 

increased from 1927 to 4919 for 69 events, yielding an average audience of 81 an 

increase of 17% against the previous year.

The programme settled down with anŜǉǳŀƭ ƳƛȄ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ǘƘŜŀǘǊŜΣ ŎƻƳŜŘȅ ŎƭǳōΣ 

gigs and theatre.  Our Associate Producer, Ben Clabon, nurtured several young aspiring 

promoters who created new evenings for young bands and artists, many of whom were 

ƭƻŎŀƭΦ /ƘƛƭŘǊŜƴΩǎ ǘƘŜŀǘǊŜ ƛƴŎƭǳŘŜŘ ¸ƻǳΩǾŜ Dƻǘ 5ǊŀƎƻƴǎ ŀƴŘ ¦ƴŘŜǊ ǘƘŜ CǊƻȊŜƴ aƻƻƴ, the 

target age group 3-7 year olds. New drama included one of the hits from the Edinburgh 

Fringe Police Cops in Spaceas well as The Bureau of Untold Stories.  Several established 

musicians performed including Kiki Dee and Carmelo, Ian McNabband Deborah 

Bonham.  Emerging comedy artists such as Harry and Chris, Alex Edelmanand Max and 

Ivan drew in great audiences.

Exhibitions Programme
The Guildhall supported a wide variety of exhibitions.  The highlight of the year was our 

very own Discovering the GuildhallŜȄƘƛōƛǘƛƻƴΣ ǘƘŜ ŎǳƭƳƛƴŀǘƛƻƴ ƻŦ ŀ ȅŜŀǊΩǎ ǿƻǊƪ ōȅ ƭƻŎŀƭ 

volunteers and our project team.  The exhibition gives a fascinating insight to the 

music, civic and social history of the Guildhall including two 15-minutes films, recorded 

memories, archive material and memorabilia.  The project was generously supported 

by the National Lottery Heritage Fund.

Lƴ ǘƘŜ DǳƛƭŘƘŀƭƭΩǎ ōŀǎŜƳŜƴǘ ŀǊŜŀΣ ŀ ƴŜǿ ŜȄƘƛōƛǘƛƻƴ ŜƳŜǊƎŜŘΣ ǳƴŘŜǊ ǘƘŜ ǘƛǘƭŜ Respect 

Gallery, created by young people. Working with London based street artist Philly 

Bhambra, local young people created a vast mural on the basement wall. The mural 

ǿŀǎ ŀ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜƛǊ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ DǳƛƭŘƘŀƭƭΩǎ ŎǳƭǘǳǊŀƭ 

heritage, with influence from their own personal struggles and drawings. The work was 

achieved in collaboration with Artswork, a regional arts organisation which enables 

children and young people through arts and culture to find their voice.

The Portsmouth Music Experienceon the first floor continued to draw in thousands of 

people throughout the year.  The exhibition is managed by volunteers and covers 

ǎŜǾŜǊŀƭ ǊƻƻƳǎ ŦŜŀǘǳǊƛƴƎ ŀ ƘƛǎǘƻǊȅ ƻŦ ƳǳǎƛŎ ƛƴ tƻǊǘǎƳƻǳǘƘ ŦǊƻƳ ǘƘŜ ƭŀǘŜ мфрлΩǎΦ 

The University of Portsmouthcontinued to curate an exhibition programme in the 

lounge on the first floor.  Student led work often chosen through competition featured 

for up to three months.  

¢ƘŜ DǳƛƭŘƘŀƭƭΩǎ ŜȄƘƛōƛǘƛƻƴ ǇǊƻƎǊŀƳƳŜ ƛǎ ŦǊŜŜ ƻŦ ŎƘŀǊƎŜΣ ǘƘŜ ǇǳōƭƛŎ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ 

visit it throughout the day and during concerts.



The Guildhall  Studio in Action!

Photographs courtesy of Vernon Nash




